Loyola Academy , Alwal, Secunderabad 500 010°

PROJECT MANAGEMENT
(GE Inter-Departmental/Inter-Disciplinary)

Credits: 2 Semester: 111
Subject Code: G22IF2T No. of lecture hours: 30

Objective: To lay an important foundation to students in managing
projects with a special focus on every phase such as project planning.
Execution, monitoring and evaluation

Outcome: Students will be able to understand

a) Importance of project management

b) Project Planning, Execution, and Implementation
c) Significance of Teams in projects

d) Project Evaluation techniques

Unit — 1: Project Management (6 hours)
Meaning -Project, Program and Plan

Project Management

Functions of Project Management

Project Classification

Project Constraints

Project Development Life Cycle

Phases in Project Life Cycle

Unit - 2: Project Feasibility (6 hours)
Project Feasibility Analysis

Scope of Feasibility Analysis

Sources of Information for Feasibility Analysis

Project Feasibility Analysis Process

Project Benefits

Project Costs and Project Appraisals

UNIT-3: Risk Management (6 hours)
Meaning of Risk Management and Risk Categorization

Risk Management Process

Risk Assessment

Risk Assessment Tools

Risk Analysis

Risk Control
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UNIT-4: Project Closure & Termination
Introduction

Project Closure Process

Project Closure Activities

Degree Closure of a Project

Project Closure Report

Project Termination

UNIT-5: Project Evaluation

Meaning - Objectives of Project Evaluation
Evaluation Framework

Methodology of Project Evaluation

Phases of Project Evaluation

Project Appraisal vs. Project Evaluation

SUGGESTED READINGS:

(6 hours)

(6hours)

Project Management -Prasanna Chandra Tata Mc Graw Hill 2008
Project Management -R. Panneerselvam, P. Senthil Kumar PHI,
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PROJECT MANAGEMENT

PRACTICALS
(GE Inter-Departmental/Inter-Disciplinary)
Credits: 1 Semester: 11
Subject Code: GE22IF1P No. of Practical hours: 30

Objective: To enable the students to learn the basics of Project

Management and apply them in real life situation.

Outcome: Students will be able to understand, how to deal
with the Project Constraints and how to review the PPR,PIR, BRV and LLR

Lab work: Case Studies related to Project Constraints

Lab work: Case studies related to Post Project Reviw (PPR)

Lab work: Case studies related to Post Implementation Review (PIR)
Lab work: Case studies related to Benefits Realisation Review (BRV)
Lab work: Case studies related to Lessons Learnt Review (LLR)
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