PRINCIPLES OF MANAGEMENT
(GE Inter-l)epartmenta[flnter~[)isciplinary)

Credits: 2

Subject Code: Semester: 111
] ode: GISBBIT No. of lecture hours: 30

Objective: To acquaint the students with the principles and practices of management.

CDI.H"SE Qutmmes: Studems_ wi_l] be able to examine management policies. functions, and
practices in context of organization growth and development.

COL. Ide"“?)’ and interpret the various principles and importance of management
C02. I%Kpla'm and demonstrate the uses of planning and organizing

CO3. Classify and combine the various techniques of control and coordination.
CO4. Identify the essence of motivation and direction

COs. h?terrclate and understand the essence of leadership and the importance of
communication

UNIT-1 6 Hrs
Introduction

Management — meaning, definition, nature

Universality, Importance of management Principles & Functions of Management (2)

Schools of Management thought (2)
Scientific management, meaning, principles, objectives, criticisms of manugement (2)

UNIT-II 6 Hrs
Planning & Organizing

Planning — definition — features, Importance, Steps in planning (2)
Types of plans, Limitations of planning (2)
Organizing— authority, power, sources of authority, responsibility & accountability (2)
UNIT-I1I ! 6 Hrs
Coordination & Control

Coordination — essence, meaning, need, principles of coordination (2)
Techniques of controlling, span of supervision — factors determining span of supervision (2)
Control - definition, process — steps of control, requisites of good control system (2)
UNIT-IV | , 6 Hrs
Direction & Motivation D;'&ELL Ty
Direction — meaning and importance, principles of directing, motivation theory (2)
Theories of motivation — Maslow, Me Cleland & Hezberg (2)

Importance of motivation and motivational techniques : 2






