
YEAR 2020-21 

BUSINESS LEADERSHIP WORKSHOP 
AIM: To help understanding meaning, ground reality and journey of an entrepreneur  
  
OBJECTIVE: To foster understanding and interest into developing an entrepreneurial mindset 
and necessary skills 
 REPORT: 
 “You have to see failure as the beginning or middle, but never entertain it as the end”- Jessica 
Herrin 
The department of B. com Hons at Loyola Academy in collaboration with Acumen Connect 
organised an intra-department immersive training simulation titled ” Business Leadership 
Program” from 25 November 2020-1 December 2020.It gave the students in depth knowledge 
and insights about being an entrepreneur in the real world scenario.10 students from various 
other departments were also a part of this. 
The workshop comprised of 6 days, 2 hours daily: 
  
DAY1: 
The wonderful workshop began with a prayer song in the name of almighty. The Dean of 
Commerce and BBA, Mrs. Jacqueline kept the audience thinking after her wonderful words of 
wisdom. It was followed by a very deeply inspiring opening note by the CEO of Acumen 
Connect, Mr. Nagarjuna. He motivated all the students which kept them engrossed in the session 
for a very long time. The main agenda for the day comprised of the topics: 
  
              1) Who is an entrepreneur and what does he do? 
              2)How to generate ideas? 
              3)Entrepreneurial skills 
              4)Difference between an entrepreneur and a businessman 

               



 
  

 
The students were also enlightened with the top 10 skills the 21 century learners must possess 
which includes analytical thinking, leadership, social influence, critical thinking and many more. 
  
DAY2: 
The workshop continued from the topic” How to shortlist ideas?” where the students 
brainstormed ideas regarding forming a problem statement ,providing a description for the idea 
generated, designing a logo, landing page etc. It was an extremely interactive session which 
glued the students to their screens and engage in a dialogue. It taught them one important thing 
that “Execution matters, but timing might even matter more”, which gave a fresh narrative to all 
the students attending the workshop.  



 
  
  
  
  
DAY3: 
The third day began with gusto and a lot of dialogue with a recap from the previous sessions 
which set the tone for the workshop. It began by understanding what a buyer persona is and a 
methodology to understand and identify them. The main agenda for the day comprised of: 

1. Importance of identifying the problem 
2. Understanding the customer related to that problem 
3. Five rings of buying insights 

a. Success Factors 
b. Priority Initiatives 
c. Perceived Barriers 
d. Buyer Journey 
e. Decision Factors 

  



 
  
It also comprised of the first step of Design Thinking which was - Empathy Mapping, which 
comprised of 4 quadrants- say, think, feel and does. It truly gave the students a deeper 
understanding.  
  



 
  
DAY4  
The day began with yet another insight into the previous days topics. It began with describing the 
value proposition canvas which is a to which maps customer value and product fit. This gave a 
full understanding of how to link the customer and the product offering. This was followed by “ 
Minimum Viable Product “ and its description and then the importance of prioritisation matrix to 
make informed and well read decisions. It also focused on the TMT framework i.e Trust, Money 
and time which is about product development. 

 



 

 
  
  
  



DAY5: 
  
Day 5 was the most interesting module for the students. It began with a guest speaker, Minisha 
Reddy, a young budding entrepreneur who walked us through her idea of a startup “Fettle:Health 
Support”. It was a great start to the day because it put into use what the students learned the 
previous day. The main agenda for the day was” How to get your first 500 customers?” The 
topics included: 
  

1. Different mechanisms to release your product or service- online, offline, press, 
community, FOMO, buying influencers. 

2. Frameworks around Product Market Fit (PMF) 
3. What is pivoting? How and when to pivot, using the revenue growth matrix? 

  
The entire session was filled with Case Study based learning which included examples like 
Netflix, Snapchat , Dropbox and many more relatable companies where the students could 
connect and relate. This is the best way for students to help them with information retention. 

 



 
  
  
  
DAY6: 



The last day of the workshop was fun filled as usual. The main agenda was “The art of 
storytelling”. It enlightened the students the importance of stories in the contemporary world. 
The main topics were: 

1. Why do we need storytelling? 
2. Understanding business storytelling 
3. What do you need to tell a great story? 
4. Essential elements of storytelling 
5. Storytelling and elevator pitch trick 
6. BCP’s of Business Storytelling 

  
  

 
  
  
 The workshop concluded with a Valedictory Ceremony where a few students shared their 
experience of the workshop and what they liked about it. Mr Nagarjuna also gave a small closing 
speech which reiterated the fact that there is a lot of gap between the academia and the industry 
and how one should continuously up-skill to bridge this gap.It concluded with a vote of thanks 
by Ms. Manisha. 
OUTCOME: This Business Leadership Program was a very good learning experience for the 
140 plus students. It instilled in them the sense of understanding about the entrepreneurial world. 
 
 



 
 

1. Department of B.Com Hons had organized a guest lecturer on “Soft Skills Development” 
on 8th December, 2020. The guest lecture was conducted by Mr. Aneesh Kale and was 
attended by final students of the department. 

2. GUEST LECTURE  
3. Aim- To develop practical skills which will help the  students grow as an individual as 

well as a team.  

4.  
5. Objectives- To understand the importance of  communication, listening and problem 

solving skills  and also focus on building network which would  help the students gain 
extensive knowledge. 

6. Report- The guest lecture was given by Mr.  Aneesh Kale on 8th December 2020 at 
10:30am . It was two and a half hours long  interactive session. More than learning 
something  new, it was more of a ‘realizing and enhancing the  known’ session. 
Students got the opportunity to  share their experiences like travelling, participating  in 
MUN, sports, public speaking etc. All these  stories when said and heard gave a sense 
of  contentment and realization that there are abundant opportunities for the students 
beyond the academics  as well. The guest lecture also shared his own story  which was 
though provoking and inspiring. The  importance of adaptability and flexibility in the 
real  life as well as the corporate world was also  discussed. Mr. Kale lives by the 
saying “Don’t  aspire to make a living, aspire to make a difference” 



7.  
8. Conclusion- Overall the session was fulfilling as  the students got the opportunity to ask 

questions and  get an insight of how to deal with personal as well as  career oriented 
problems. 
 

4. Department of B.Com Hons had organized a Webinar  on “Mutual Funds and Financial 
Planning” in collaboration with Lotus Knowlwealth Pvt. Ltd. (in association with BSE) 
on 5th May, 2021. 

5. WEBINAR ON INTRODUCTION TO MUTUAL FUNDS AND FINANCIAL 
PLANNING 

6.  
7. AIM: To educate students about the mutual funds and financial planning. 
8. OBJECTIVE: To encourage students to utilise their savings by investing and yielding 

returns. This webinar gives a head start to them by educating them about it. 
9. REPORT: On 5th May, 2021, the Dept. of B. Com Honours in collaboration with Lotus 

KnowlwealthPvt. Ltd. (in association with BSE) organised a webinar on introduction to 
mutual funds and financial planning from 01:00PM to 02:15PM. The webinar was 
conducted by Mr. B Udaya Bhaskara Ganesh who is an MBA and currently pursuing his 
Ph. D. He has over a decade of work experience across leading financial companies. He 
is also an avid investor. 



10.  
11.  This webinar was very informative and Mr. Udaya covered several topics like mutual 

funds, chart analysis, BSE, shares and debt and compounding as the world’s 8th wonder. 

12.  
13.  As the inflation raises every single year, to match the expenses there must be a way to 

multiply your money. Every individual must be a master in financial planning and this 
was our approach to it. Many students don’t invest due to lack of knowledge hence the 
dept. identified this gap and organised this webinar right from the comfort of our homes. 
Overall, it was a great learning experience for all the students.  

 



14. OUTCOME: The students happy and learnt new concepts about investing in mutual 
funds and were looking forward to financial planning. Indeed, it was a nice learning 
session.  

 


