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THE INSTITUTIONAL STRATEGIC/ PERSPECTIVE PLAN — IMPLEMENTED

The meeting of Governing Body members of Loyola Academy was held on Tuesday, 28" March
2023 at 10:30 a.m. in Xavier Hall.

The following points were discussed:

1.

The following Examination reforms were ratified and implemented

v The Supplementary exam for an academic year shall be conducted only in the Even
semester and not in the odd semester. If the student has supplementary paper in the odd
semester, he/she shall write only in the Even semester.

v" Instant exam will be conducted only for fifth and sixth semester papers confined to one
subject only.

v Internal assessment criteria can be modified as per the need and capability of the
Divyangjan students but not for the students from Vernacular background.

v Students can complete their mandatory non CGPA Certificate course and NPTEL
Course in any semester of their graduation period. Proper guidelines have to be
implemented to deal with any special cases.

v’ Students undergoing internships or entrepreneurship programme can avail the benefit of
credit transfer of NPTEL courses relevant to the syllabi in their curriculum framework.

To start two new UG and one new PG programme namely B.B.A. (Tourism), B.Sc.

Computer Science & Machine Learning and M.B.A. (Finance). Theproposal was ratified by

the Governing Body and implemented

To change in nomenclature of existing program B.Com. International Accounting &

Finance to B.Com. International Finance.

Approval for exemption of Programme B.Sc. Chemical Technology from DOST and

continue as self-financing programme. - Implemented

To initiating an Integrated programme for B.Sc. Multimedia & Animation, BA Mass

Communication and B.Com. Honors in accordance with NEP 2020 The proposal was ratified

by the Governing Body to be implemented in the AY 2024-25.
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6. Management scholarships in college fee, ranging from 80 percent for the children of
contingent staff, 60 percent for the children of Non-teaching staff and 40 percent for the
children of teaching faculty-Implemented

7. Approval for conducting Green Audit, Energy Audit, Environment Audit and Gender Audit
for the academic year 2023-24.- Implemented

8. Toobtaining an I1SO certification for the Institution (National& International) for the purpose
of NAAC-Implemented

9. To organize international multidisciplinary seminars byvarious schools in collaboration with
IQAC-Implemented

10. Approval for organizing workshops, industrial visits, national seminars, inter collegiate
competitions by various departments. Seminar in odd semester and workshop in even
semester or vice-versa-lImplemented

11. Approval for preparing a practical manual for all subjects by the concerned faculty in the
department for the students-Implemented

12. Approval for facilitation of infrastructure i.e. Offices for Alumni, NSS, NCC, Interfaith
Forum, Programme of Loyola Academy for Neighbourhood Empowerment and
Transformation (PLANET), Universal Apostolic Preferences Cell, Wellness Centre, Skill
Enhancement Cell, Clubs, Women Empowerment Cell, Gender Equity Cell. -Implemented

13. To recruitment of new faculties as per the requirement of the departments, preferably
(Ph.D.), for the academic year 2023-24 and also to consider recruitment of counselors,
technical and non-teaching staff-Implemented

14. The initiative taken by the management to train two batches offaculty, phase wise under the
TOT programme as per NEP guidelines-Implemented

15. To promote holistic development of youth by extendingservices to the poor by adopting six
more Vvillages, in addition to the existing nine villages, (five adopted under UBA)
encouraging students towards environmental sustainability and promoting spiritual values

among students to make them responsible individuals in the society-Implemented.

(Fr Di L Joji Reddy, SJ7"
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