






Date: 12/9/2025
MINUTES OF THE MEETING

The External Audit members made the following suggestions:
1) After obtaining the attainment level gap analysis must be done & further action

plan to be prepared.
2) SECC Courses offered by the industry must have an MOU.
3) Bridge course can’t be in Value-Added Courses.
4) Value - Added courses must be given as per National Interest.
5) Feed-Back must be taken on GE, Add-On, Self-Study & accordingly courses must

be changed as per the interest of students.
6) Attribute – 1 all Feed -Back forms to be refined.
7) Library Feed Back must be taken from students who are visiting library.
8) Feedback must be taken on Offices like Admin Office, CoE, etc. How many days is

taken to issue TC. Action must be taken as per the Feed Back.
9) Library must register college for one Nation eve subscription so that students can

access e-Journal all over India.
10) ERP must have a dynamic page for Alumni to give Feedback from time to time.
11) In NPTEL the most popular courses taken by the students must be listed and since

it is compulsory it should be highlighted.
12) Students must be allocated hours to listen to NPTEL classes in the College.
13) Prof. of practice must give lectures in which our faculty can’t be able to teach. Ex:

AEDP programs better to have MOU with industry from where POP is coming.
14) 4 – Years Agriculture should have 1- Year internship & 3- Years programs should

have 6 months of Internship.
15) Students should enroll in “Boat” to get Certificate from NSDC.
16) The number of Vegetables grown in campus must be increased so that they can be

used in the Hostel Kitchen (Which can be a best practice)
17) The college can go up to Level II with the existing activities.
18) E-Waste must be described, and policy must be made, outcome of the MOU must

be studied.
19) Students must be trained to learn by doing, so send to training outside in industries

for 2-3 weeks like certificate courses in Indian institute at Ramanthpur.
20) Students should be trained to write papers for journals. Skill training must also be

given.
21) Outcome of supporting staff Skill training must be measured.
22) Incubation center should train students from UBA villages/students from

neighborhood to upgrade their skills. They must be trained in getting wealth out of
waste, opportunities must be given to those as a part of social responsibility and to
train them in investment, Business etc.

23) Explained what dual degree and Twinning programs are.
24) Faculty student’s ratio will be calculated from sanctioned strength (All seats to be

filled). They suggested that to improve in NIRF ranking, sanctioned students



strength at the beginning of enrolment must be equal to students passing out after
their stipulated years of study.

25) Questioned why remedial should be for all who are poor in Academics. Remedial
should be in Bilingual language so that students improve.

26) Carrer guidance must be given by Research & Development Cell & not only for
placements & HE.

27) Grievance must be audited and there should be redressal mechanism to find the
gap.

28) Asked not to keep notice for seed money with a maximum as Rs. 25000/-
29) Research and Development should be active to increase the number of investigators

who are applying for Seed money.
30) Proof for family business will be provided as per NAAC SOP.
31) Students must be given coaching apart from academics like dance, finance etc.
32) Proposed to spend alumni contribution on Welfare Measures of the College.
33) Strategic plans must be prepared for next cycle immediately once the NAAC 3 rd

cycle is completed. IDP must be posted on the Wed Site.
34) Audit must be done on Budget proposed and amount spent on laboratories.














